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Area of focus M&E framework

A Fighting poverty: education; HIV/AIDS, 
emergencies, women’s rights

No conceptual f/work; 
value-based f/work

B Poverty: agri., education, emergencies, 
health, HIV/AIDS, water & sanitation

Changes in household 
livelihoods security

C Poverty: improving access to natural 
resources & technology, agriculture

No M&E f/work. Projects 
use practical guidelines 

for M&E

D Poverty: emergency work, research & 
lobbying, right-based campaigning

Asks questions about 
changed livelihoods

E Fighting for children – poverty, disease, 
injustice & violence, HIV/AIDS, health, 

education

Changes in the rights of 
intended beneficiaries

F Poverty & disease – water, sanitation, 
hygiene; policy campaigning

M&E framework tests 
various ‘hypotheses’
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(More experimental and usually qualitative)
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Triang-
ulation            

Base-
lines

Dir. 
M’smnts

Indic-
ators

Case 
studies

Change 
Stories

Struc. 
surveys

Flow 
diag. 

Social science-based Assessments‘Science’-based Assessments
(Highly  structured, quantitative) (Experimental,  usually qualitative)

Focus 
groups

Semi-struc. 
surveys

Control 
groups
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Most Common Challenges to Assess Impact

Power 
issues

Purpose

Most Common Challenges to Assess Impact
Feed-
back

No 
Incentives

Weak 
F’work

Weak Org 
support

Too 
quantitative

Rights

Of all projects studied, the two most common proble ms were      

1). Confusion about the purpose of M&E    2). Overd ependence on quantitative methods, including indica tors to 
assess impact
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