Workshop to Review Approaches, Methodologies and Tools for
Assessing the Social Im pacts of Protected Areas

May 15-16", 2008, Cambridge, UK.

Background

One of the desired outcomes o protected areas should be to improve, or at minimum ‘do no harm’ to,
the livelihoods of local peope living within and/or around protected areas (IUCN World Parks
Congress 2003). Despite various reviews and the favouwrable pditical environment provided through
the CBD’s Programme of Work on Protected Areas (PoWP As) ' little inform ation has been collected in
a sy stematic way to test whether protected areas are making a positive or negative contribution to the
livelihoods of people living within, immediately adjacent to, or futher away from them. Evidence of
sccial impacts2 is frequently derivedindrectly from process indicatars, and the little information that
does exist rarely looks at diff erentiated im pacts within communities. A great ded of effort has been
focused onincreasing participation of local communities in PA management but it cannat be assumed
that this leads to improved social impact (and oftenit doesn't). As this is such animportant issue,
various agencies and individuals hav e started to develop or adgpt methodologies to assess the socia
impacts of protected areas. However, at present there is no standardized approach for undertaking

these kinds of assessments.

Assessing the social impacts of protected areas is acomplex undertaking fraught with bath
conceptual and methodological chalenges. In the absence of common understanding on key
concepts and consensus on approaches, amultitude of different methodologes andtook have been
developedandappied Nat surprisingly studies using these different approaches frequently come to
very dfferent and often corflicting conclusions. This confusion and conflict is undermining eff orts to
address the sccial dimension of PA conservation, and specificaly progress in deiveringon
commitments made at the World Parks Congress and inthe CBD Programme of W ork on Protected
Areas.

A number of conservation and humanitarian initiatives and agencies have identified this as a
challenge that needs to be addressed, including the recently formed WCPA/CEESP Protected Areas,
Equity and Liveihoods (PAEL) Task Force (under the Strategic Direction of Governance, Ecquity and
Livelihoods craoss-cutting two technical IUCN commissions), andthe UNEP-WCMC Vision 2020
project which, inter alig seeks to expand the World Database on Pratected Areas (WDPA) to cover

SOCcio-economic issues.

The workshop described inthis document is part of a process to address this challenge that is being
facilitated and supported by the PAEL Task Force, the UNEP-WCMC Vision 2020 project and the
IIED Poverty and Conservation Learning Group. This process comprises the folowing stages:

1. Aliteraure review of dl relevant scientific and grey literature on approaches, methodologies
and tools for assessing social impacts of PAs leading to:
a. preparationof a background paper (draft aready available)
b. aninitial characterization of existing methodologies andtools.
This work is beingled by WCMC.
2. Afirstworkshop inmid May 2008 (described inthis document)
3. A second workshopimmedately prior tothe World Conservation Congress in October 2008 to
desigr/plan a field testing program for selected methodd ogies/tools.
4. Fidd testing of selected methodologies andtheir associated tods (Jan-Sept ’09)
5. Athird wokshop in late 2009 to synthesis experience to be documented in the fom of best
practice guidelines

: Notably activity 2.1.1: “assess the economic and socio-cultural costs, benefits andimpacts arising fiom the
establish ment and maintenan ce o fprotected areas, particul arly forindigenous and local co mmunities”

* The term “social inpact’ isused hereto include any inpacton local communities which may be sodial,
cultural or economi cin nature.



It is expected that fundng of around $150,000 for stages 3-5 of this process will be provided through
the support prgect of the PAs, Equity and Livelihoods Task Force. Other sources of funding wil also

be pursuedto allowfora more substantial and inclusiv e process.

This document focuses on stage 2 — a two day workshop to be held in Cambridge, UK on May 15

and 1

6" 2008 (mmediately prior to CBD COP 9).

Workshop Objectives

1.

5.

Clarify and establish acommon understanding of key concepts, terms and frameworks:
poverty, poverty reduction, indicator, approach, methodology, methods tools, sustainable
livelihoods framework, press ure state respons e framework, economic/financial analysis
framework, social impact assessment, impact evaluation.
Develop aframewaork for the overal programme (stages 1-5 abov e) that defines:

a. theoverall objective(s) of the 5stage process

b. thekey questions to be addressed by the methodologies/tods

c. who are the expected users of the methodologies/t ools

d. what will the resulting information be used for and by whom
(nate: it is expectedthat there will be severd diff erent types of users with diff erent information
needs — hence this framework will tak e the form of a matrix of options)
Identify key criteriathat canbe used to characterise different impact assess ment
methodologies/tools interms of key differences in approach, scientific methods, underly ing
vaues and cost.
Characterise existing impact ass essment methodologies/tods interms o :

a. thecriteriaidentified from #3 above

b. elements o theframework (developedin 2# above)that they can address
Identify gaps requiing methoddogy development

Programme

DAY 1- Thursday May 15"

0830 —1030  Fdlowing introductions, this first session wil focus on objective 1 — clarifying

concepts. For each set of related issues asuitable resource person will be identified

toleadthediscussion. The output of this session will be a gossary of terms which
reflects our common understanding.

1030 —1530  This second session will focus on objective 2 - the framework. It is assumedtha a

draft framework wil be prepared prior to the meeting through email discussion so that
this session is not starting with a blank sheet of paper. The output of this session will
be a matrix tha summarises the framework.

(lunch break of one hour midway through this session)

1530 - 1730 Overview and review of existing methodologes/ ools

» Presentation of the methoddogies/tools background paper.

o Brief description of ather methodologies/tools known to participants
The output of this session will be alist of the more promising methodologies /tods
that should be taken forward tothe characterization process of day 2.

DAY 2- Fiday May 16"

0830 - 1030 This session will focus on objective 3 - criteria for characterizing dif ferent im pact

assessment methodologies/tods. The session builds on preparatory work tobe done
prior to the meeting by a smallgroup led by WCMC.

1030 —1530  This session will focus on objective 4 —characterizing existing methodologies /tools in

tems of the framework and criteria.
(lunch break of one hour midway through this session)



1530 —1730  This final session will focus on objective 5 (gaps) and next steps.

Parti cipants

Participants will include:

1. Experts onthetopic of social impacts of PAs inthe context of national and international policy
(including CBD)
2. People with hands on experience inapplying sccial impact assess ment/ev aluation
methodologies in the context of protected areas
3. Atleast one person with experience of impact ass essment/ev aluation within a diff erent
context (e.g. development).
4. Representatives of key users/stak eholders:
a. PAmanagers @)
b. Indgenous/local communities R)
5. Resource persons invavedin preparing the background paper and documentation of

subs equent outputs

The total number of participants should not exceed 20.

Venue

The meeting will be held at the UNEP-WCMC offices in Cambridge, UK.

Partners in the event

Initiatives/organis aions that have expressed interest in supporting this event include:

UNEP-WCMC Vision 2020 project
WCPA/CEESP Pratected Areas, Equity and Livelihood Task Force

TILCEPA
IIED-PCLG,

CARE, TNC
Budget

Lunch, tea/coffee will be provided. Participants willbe expectedto cover their own trave, board and
lodging with the exception of categories 3 and 4 above for whom sponsorship wil be provided.

Units USD/Unit uUsD
Travel 6 1250 7500
Hote and per diem 18 200 3600
Verue, tea/coff ee, materials 40 30 1200
Total 12300




