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First Project Workshop  

NBSAPs 2.0: Mainstreaming Biodiversity and Development  

14-16 November 2012  

Hosted by Botswana Ministry of Environment, Wildlife & Tourism (MEWT)  

with the Kalahari Conservation Society (KCS) 

Maun Lodge, Maun, Botswana 

Objectives: 

• Group dynamics: develop a peer group amongst the African Leadership Group (ALG) who 

will support each other during the 3 year process.  

• Leadership: Engender recognition amongst ALG members of their leadership status and the 

important role they can play nationally, regionally and internationally – in the NBSAPs 

process and beyond.  

• Political and technical content: Contribute to a better understanding of what successful 

biodiversity-development mainstreaming looks like. Understanding and managing the 

relevant competing visions, powers, and institutions that form the real politics of 

mainstreaming as a political and institutional process. Develop a shared format for a 

biodiversity-development mainstreaming business case. 

• International project and processes: Strengthen the long-term collaboration amongst the 

International Advisory Group (IAG) members and feed experience from the workshop back 

into the project planning and approach of the IAG institutions.  

• Momentum and messaging: Develop a short message from the ALG members back to the 

CBD and other relevant constituencies with key resolutions and recommendations on 

biodiversity and development mainstreaming, emanating from the meeting. Special 

reference will be made to opportunities within the current NBSAP revision processes 

ongoing until 2014.  

Outputs: 

• 4 x mainstreaming diagnostic papers - finalised after meeting building on insights gained 

during workshop.  

• Guidance on building a business case for biodiversity mainstreaming (Botswana draft 

business case as an example). 

• Elaborated ToR, work plan and modalities for the ALG. Timing and focus of the next 

workshop. Opportunities from the external environment identified. 

• 1 page message (resolutions and recommendations) from the meeting to the e.g. CBD, 

African Union/, SADC, and own governments.  

• Workshop report (by KCS and the project team), participants list and presentations.  
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PROVISIONAL WORKSHOP AGENDA 
 

Workshop Chair: Steve Bass (NBSAPs 2.0 Project Leader) 

 

DAY 1: Wednesday 14 November 

 

Time Session Session leaders Materials 

8:00-

8:30 

Registration  KCS Participant packs   

SESSION 1: THE TASKS AHEAD AND THE ROLE OF THE ALG  

 

8:30 – 

9:30 

Introduction to the Workshop  

Chair’s Opening and Introductions - Felix Monggae (KCS) 

 

Objectives of the Workshop and the ‘Maun Recommendations’ - 

Ingrid Otukile (MEWT) 

 

Welcoming Remarks - Council Secretary of Ngamiland District  

 

Introduction from the Project Team – Steve Bass and Rosalind 

Goodrich (IIED) 

 

Housekeeping - Abisha Mapendembe (UNEP-WCMC) 

 

Hosts - MEWT Botswana and 

KCS  

 

 

 

9:30 - 

10:30 

Introduction to the NBSAPs 2.0 project 

Project approach  - 10 min presentation (Jessica Smith) 

Q&A  

 

Roundtable on what the project could do for countries and 

international processes (Dilys Roe to facilitate) 

 

UNEP-WCMC (Jessica Smith) 

and IIED (Dilys Roe) 

 

10:30 - Tea break and time for media interviews  
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11:00  

11:00 - 

11:30 

Introducing the role of the African Leadership Group  

Terms of Reference for the African Leadership Group  

Discussion  

 

IIED (Steve Bass) and UNEP-

WCMC (Abisha Mapendembe) 

Draft terms of reference for the ALG 

 

11:30  - 

12:15 

UNDP-UNEP Poverty-Environment Initiative (PEI) experiences and 

lessons learnt with mainstreaming and the business case approach  

PEI (Alex Forbes) Presentation slides (Alex Forbes) 

Skype link-up 

 

SESSION 2: HOW FAR HAVE WE GOT? STATUS OF BIODIVERSITY/DEVELOPMENT MAINSTREAMING 

 

12:15 - 

13:00 

Mainstreaming diagnostic outcomes 1 

Introduction of the exercise  

Group work: countries discuss then summarise findings of 

draft diagnostics on flipcharts  

UNEP-WCMC (Jessica Smith) 

 

Flip charts with categories arranged 

around the room (project team) 

Nominated raporteurs  

(a) 4 x draft diagnostic papers 

13:00 - 

14:00 

Lunch 

14:00 - 

14:30 

Diagnostic outcomes 2 

Rapporteurs report back similarities and differences between 

countries for each category  

Discussion  

 

UNEP-WCMC (Jessica Smith) 

 

 

15:00 - 

15:30 

1) NBSAP SWOT and 2) Update on Revision Process 

SWOT analysis of existing NBSAPs (one slide per country).  

Discussion of similarities and differences (facilitated by Dilys Roe) 

 

What does the NBSAP revision process entail, and what are the key 

issues? Group exercise facilitated by Jamison Ervin 

 

UNDP (Jamison Ervin) and IIED 

(Dilys Roe) 

 

15:30 - 

16:00 

Tea break  
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16:00 - 

17:00 

Stories of change 

Proposed state of knowledge review (presentation by Dilys Roe) 

 

Examples of where mainstreaming has worked, how the change 

occurred, what was the business case involved, how was it carried 

forward, and lessons  

 

Presentations by the independent ALG members (10 mins each): 

• Brian Jones  

• Ignatius Makumba  

• James Murombedzi 

Q&A session and wrap up (facilitated by Steve Bass) 

IIED (Dilys Roe and Steve Bass) 

 

Presentations (Brian Jones, Ignatius 

Makumba, James Murombedzi)  

 

Outline of state of knowledge review 

on biodiversity-development 

mainstreaming 

17:00 - 

17:15 

Wrap up and introduction to day 2 programme 

 

Lead Facilitator (Steve Bass)  

 

Workshop reception and dinner – Island Safari Lodge. Transport from hotel at 6.30pm  
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DAY 2: Thursday 15 November  

 

Time Session Session leaders Materials 

  

8:30 - 8:45 Recap of day 1 and introduction to day 2  

Housekeeping  (Abisha Mapendembe) 

Lead Facilitator (Steve Bass)  

SESSION 3: WHERE DO WE WANT TO GO? VISIONS OF A BIODIVERSITY-MAINSTREAMED FUTURE 

 

8:45-10:00 What do we want to achieve, and what are the alternatives? 

How does NBSAP revision fit in?  

Introduction to session: What would be successful outcomes 

from the NBSAP transformation? 

Country presentations (5 mins) 

Summarise common desirable outcomes (Jamison)  

UNDP (Jamison Ervin)  4 x 3 slides on the mainstreaming 

outcomes countries want to see 

10:00 – 12:00  Mapping institutional change and influence  

Identify the change you want to see, institutional change and 

influence  

Group work: Conduct institutional change analysis, or quadrant 

‘power mapping’  

 

Tea break 10:30-11:00 

 

IIED (Steve Bass), plus 

resource people - Juliane 

Zeidler, Jamison Ervin, Dilys 

Roe and Jessica Smith 

 

SESSION 4:CONVINCING STAKEHOLDERS – BUILDING THE BUSINESS CASE 

 

12:00- 13:00 Building a business case for mainstreaming - example from 

Botswana 

Introduction to mainstreaming business cases and to the 

IIED (Steve Bass, Dilys Roe) 

with MEWT (Dineo 

Gaborekwe)  

1 x outline of mainstreaming business 

case format and approach   

Dragon’s Den video  
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Dragon’s Den exercise with video clip  

 

Botswana to present its biodiversity business case to a  

 

“Dragons Den” of ALG members  

Q&A and feedback from the Dragons 

 

 

 

 

Draft Botswana business case 

Dragons: Brian Jones, James 

Murombedzi, Ignatius Mkumba, 

Jonathan Davies, Juliane Zeidler 

13:00 - 14:00 Lunch – family photo 

 

14:00 - 15:30  Darwin countries developing their business cases 

Group work: Namibia, Uganda and the Seychelles developing 

their example business cases (with peer support from other 

participants) 

 

Facilitators: Steve Bass and 

Botswana team 

As above, 1 x outline of mainstreaming 

business case format and approach   

15:30 – 16:00  Tea break  

 

16:00 -17:00 

 

Business cases 

Presentations from Namibia, Uganda and the Seychelles 

Report back, Q&A and feedback from participants  

 

IIED (Steve Bass)  

16:45-17:00  Wrap up and introduction to day 3 programme 

 

Lead Facilitator (Steve Bass)  

    

17:30- Optional PEI seminar:  Is Botswana ready for climate change?  

Finger foods and refreshments   

PEI-Botswana    
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DAY 3: Friday 15
th

 November  

Time Session Session leaders Materials 

  

8:30 - 

8:45 

Recap of day 2 and introduction to day 3  

 

Lead Facilitator (Steve Bass)  

SESSION 5: INFLUENCING DECISION-MAKERS 

 

8:45 - 

11:00 

Communications strategies and approaches case 

National level - to promote the business: What do we need to be 

mindful about to achieve the change we’re looking for? 

 

NBSAP Forum and its communications  

 

Project level communications 

Group work and report back  

 

ALG member and IUCN CEC 

Chair Juliane Zeidler with 

Rosalind Goodrich (NBSAPs 

2.0 project 

communications), and UNDP 

(Jamison Ervin) 

 

Completed ‘power maps’ 

 

11:00 – 

11:30 

Tea break 

11:30 - 

12:30 

How do we know we’re being successful in mainstreaming? 

Approaches to monitoring and evaluation 

 

UNDP (Jamison Ervin) and 

UNEP-WCMC (Jessica Smith)  

Presentation with country 

example  

12:30 – 

13:00  

A voice in complementary corridors 

Sharing opportunities in the external environment, taking lessons 

from biodiversity and development mainstreaming to other processes 

(facilitated discussion led by Steve Bass).  

 

IIED (Steve Bass)  

13:00 -

14:00  

Lunch 

SESSION 6: FIRMING UP THE PLAN OF ACTION FOR THE REST OF THE PROJECT 

 

14:00 - 

14:30 

Message from the meeting: the Maun Recommendations  

Rapporteurs draft message from the meeting, review and finalise as a 

Drafting group   
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group  

 

14:30 - 

15:30 

Plan of action  

Work plan and project outputs in 2013. Proposals for timing and focus 

on 2013 workshop 

IIED (Dilys Roe) and UNEP-

WCMC (Jessica Smith) with 

Rosalind Goodrich (NBSAPs 

2.0 project communications) 

 

 

15:30 - 

15:45 

Wrap up, thanks and close   

 

Lead Facilitator (Steve Bass) 

and MEWT 

 

    

16:00-

18:00 

 

Optional 2 hour bird walk with Roger Hawker (50 Pula each) followed 

by a drink in the Boma 

 

  

 


