
‘NBSAPs 2.0’ – a big opportunity to 
integrate biodiversity and development

First project workshop, Maun Botswana

14 November 2012

Jessica Smith, UNEP World 
Conservation Monitoring Centre
Jessica.Smith@unep-wcmc.org



‘Reciprocal’ mainstreaming

Biodiversity and poverty reduction are 
intrinsically linked and demand an 
integrated approach.
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Achieving both sustainably 

requires integration in both directions -
‘reciprocal mainstreaming’.

Ensures that biodiversity is better managed and 
development benefits are realised. 



Problem: supply but little demand

‘Supply-driven’ mainstreaming: biodiversity 
stakeholders promote BD value in ways that 
don’t attract development stakeholders

Lessons from other kinds of 
mainstreaming: mainstreaming: 

• Highlight BD issues relevant to the poor

• Engage mainstream decision makers

• Aim at dev plans and budget processes 

• Present evidence that interests them – rates 
of return on investment, jobs created, risk...
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Desired outcomes

NBSAPs need to be ‘development-
proofed’ – work on demand side

NBSAPs should offer an institutional 
‘wiring diagram’ for integrating 
biodiversity and development concerns

Solid platform for use of BD 
mainstreaming tools such as NR 
accounting, PES, REDD (supply side) 
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Potential and 
opportunity
Development actors 
explore 
the particular 
contributions of 
BD to their priorities

Why now?

The CBD Opportunity
BD to their priorities

NBSAP revision process 
as an entry point...

The CBD Opportunity

The Green Economy 
Opportunity

The African leadership 
Opportunity 
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Through research, dialogue 
and action over three years, 
the NBSAPs 2.0 project aims 
to achieve: 

Better 
development 
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Better 
conservation 

Better outlook
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Who’s who in the project?

Botswana: Ministry of 
Environment, Wildlife and 
Tourism  

Namibia: Ministry of 
Environment & Tourism

The CBD Secretariat

UNEP-WCMC

IIED

UNEPEnvironment & Tourism

Seychelles: Ministry of 
Environment, Natural Resources 
and Transport

Uganda: National Environment 
Management Authority

PEI in Botswana and Uganda

UNDP Country Offices 

UNEP

UNDP 

NBSAP Forum 

Poverty Environment 
Initiative 

Darwin Initiative

DfID / UKAid
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By COP12 we will have delivered…

African national plans

International guidance

Tools and resources

An African network
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Biodiversity 
mainstreaming 
diagnostic tool

Understand what progress has been 
made 

Map and analyse the approaches 
that have been adopted

Assess how institutional structures 
and procedures support or inhibit 
biodiversity mainstreaming 
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biodiversity mainstreaming 

Examine performance — internally 
and ‘on-the-ground’ 

Identify areas for change and 
improvement 



Assessment 
framework

Vision 

Institutions

KnowledgeKnowledge

Initiatives

Mainstreaming progress

Constraints

Opportunities
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Coming in 2013: 
Business Case development tool
State of Knowledge Review 
Mainstreaming Guidelines
2nd project workshop
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