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Opinion surveys, or organise joint
statements, from these stakeholders —to
improve their influence o
I ©
L1

Identify and mobilise these stakeholders’
powers of influence: political, financial,
' informational, representative or

‘ positional
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[Not priority stakeholders]

2
Identify interests of these stakeholders
consistent with the biodiversity outcome
e.g. BD-related jobs, revenue, risk
reduction, foreign investment, climate

change adaptation, green economy...
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Circle size = Owerall influenca
Lirs direction = Effect of nfluencs
Lime width = Strength of influence

Understand how decisions are made, by whom and when



